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As you read our document please note:

*this document reflects the way the ICB was organised from 1 July 2022

Our teams are made up from structures that we “lifted and shifted” from the South West London Clinical
Commissioning Group and structures that transferred to us from the London Shared Services (CSU) following its
disaggregation on 1 July. This means we have no additional shared services management costs.

We have intentionally held a number of vacancies as we will need to redesign our structures to ensure we deliver the
range of responsibilities of the new ICB.

In addition to these team structures we invest c. £4m in clinical leadership roles to ensure our clinicians drive
improvements in quality and patient care.

This costing includes funding that sits outside of our running costs because we are funded centrally or are providing
services for others.
. a number of our teams provide services on behalf of the whole of London for which we re-charge £900,000 funding

. In addition some teams are funded from different funding sources with some being funded from our running costs allowance and
others from transformation/programme funding

We have shown the costs of each of our teams and used the mid-point of salary scales to cost these. We have also
included ¢c27% on-costs and allowances for each post.
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People - Structure of Teams
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People - Structure of Teams
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People - Structure of Teams
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Chief Finance Officer - Structure of Teams South West London
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Officer — Team Overview South West London

Chief Nursing and Allied
Professional Officer/Director
for Patient Outcomes

Croydon, Kingston, Richmond, Croydon, Kingston, Richmond,
Merton, Wandsworth and Sutton, Merton and SWL CHC
Sutton Quality Wandsworth Safeguarding

Quality, Nursing and
Maternity

Quality Assurance




NHS

Chief Nursing and Allied Health Professional  south west London
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Chief Operating Officer - Structure of Teams
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Primary Care SRO - Structure of Teams south West London
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Merton and Wandsworth Place Team South West London
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